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“Good behaviour is a necessary condition for effective teaching to take place."
(Education Observed 5 - DES 1987)

“Where behaviour is good, most pupils show through their actions that they know what constitutes appropriate
behaviour, that they understand what is expected of them and that they respond accordingly. They are
considerate, courteous and relate well to each other and to adults. Pupils take responsibility for their own actions,
appropriate to their age and maturity. They develop self-esteem, self-discipline and adhere to high standards of
behaviour which contribute to effective learning.”

(OFSTED)

At Laughton All Saints’ Church of England Primary School we welcome every child as a special individual loved by God.
We celebrate children’s awareness of their local, national & global community, supported in their development at
home and at school.

Everyone is treated as an individual as part of a caring, supportive Christian Community. The Christian values of Love,
Peace, Kindness, Compassion, Respect, Responsibility, Forgiveness, Honesty, Justice, Integrity, Trust, Hope and Faith
ensure that children can flourish in our nurturing environment. Our ultimate aim is that all can learn from their
experience and that all can be forgiven.

We are a fully inclusive school and we value the individual within the school community. We aim to ensure that all
children feel valued and thrive in a safe, happy environment, which allows them to fulfil their aspirations and develop
confidence in themselves as successful learners and valued people.

High standards of behaviour will be expected and promoted at all times in lessons and throughout every aspect of
school life. All members of staff, governors and volunteers will set high standards as role models at all times and
learners will be given clear guidance about what is expected of them. Discipline and mutual respect between all
stakeholders underpin the ethos of Laughton and children learn that they have both rights and responsibilities.

Statement of Principles

Pupils:
We all have a right to work, play and learn in a friendly, safe and helpful school

Teachers:
We all have a right to teach in a friendly, safe and satisfying school which is supported by the school community.

Parents:

We all have a right to feel welcome and to know that our children work, play and learn in a friendly, safe and helpful
school.

Aims and Ethos

The school wishes to encourage each individual to be happy, confident and enjoy self-esteem whilst displaying a
willingness to cooperate with and to show consideration and respect for others.

This policy aims to:
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e Create a mutually-respectful environment that encourages and reinforces positive behaviour in line with our
school rules

e Define acceptable standards of behaviour

e Encourage consistency of response to both positive and negative behaviour

e Promote self-esteem, self-discipline and positive relationships

e Ensure that the school's expectations and strategies are widely known and understood

We expect all children to:
e Be pleasant, well behaved, disciplined and polite
e Show respect for all adults who work in or visit the school
e Show friendship, kindness, care and helpfulness towards others, especially those younger than themselves
e Accept people for what they are regardless of race, colour, size or beliefs.
e Work to the best of their ability and allow others to do the same
e Be responsible for their own behaviour
e Develop a sense of fair play and sportsmanship
e Take care of school and others’ personal property
e Obey school rules and listen to teachers’ advice
e Be aware of the sanctions to be used if rues are not obeyed
e Be appreciative of their environment and care for it

As adults we should aim:
e To create a positive climate with realistic expectations
e To emphasise the importance of being valued and appreciated as an individual within the group
e To promote, through example, honesty and courtesy
To provide a caring and effective learning environment
To encourage relationships based on kindness, respect and understanding of the needs of others
To ensure fair treatment for all, regardless of age, gender, race, ability and disability
To show appreciation of the efforts and contribution of all

Golden Rules
To help protect our rights and to encourage responsibility, we have basic rules for all our school community which
supplement everything we do in school.

e Be Ready — for example: being prepared, in lessons, in taking risks, in trying hard

e Be Respectful — for example: of ourselves, others, property

e Be Safe — for example: on the playground, in class, towards others

The school regularly have lessons, assemblies and activities which remind children of these rules and how they may
be applied to all aspects of school life.

Rewards

Praise is key to nurturing motivated, engaged children who make good choices and consequently build positive
relationships. Our emphasis is on rewards to reinforce good behaviour, rather than on failures. We believe that
rewards have a motivational role, helping students to see that good behaviour is valued. The commonest reward is
praise — verbal and non-verbal, informal and formal, public and private, addressed to individuals and groups.

The other following rewards are also utilised by staff to promote good behaviour choices:

Name on the Recognition Board
Stickers / stamps

House points

Shine points

Headteacher’s Award
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Sanctions

Shine Certificate celebrated in assembly weekly

Dojo message home

Other rewards at the discretion of the classteacher

Termly behaviour letters to recognise great, sustained behaviour

Although rewards are central to the encouragement of good behaviour, realistically there is a need for sanctions to
register the disapproval of unacceptable behaviour and to protect the security and stability of the school community.

An agreed hierarchy of sanctions is in place and pupils and parents/guardians are made aware of the system. The
hierarchy can, however, be fast tracked if there is a serious incident or if the Headteacher, in consultation with the
staff, feels that the sanctions are not working for a particular pupil. Continued attention is drawn to the rules and the
sanctions in order to keep them in the minds of the school community.

Adults act as role models to our pupils and are careful to show kindness and consideration and to avoid humiliating or
belittling children. The development of privileges for everyone is encouraged; these may then be withdrawn should
rules be broken after an official warning has been given.

The guidance for the stages that may need to be used if there are behavioural issues in a class is as follows:

Work with children to explore and understand the expectations and how they link to the three rules:

Be Ready Be Respectful Be Safe
v' Come to school with the |v Be pleasant, well behaved, | v Take care of the environment,
appropriate clothing and disciplined and polite the school and property.
equipment v Show respect for all adults and | v Follow the school rules and
v" Work to the best of our ability: be other children: accept everyone show safe behaviour
courageous for who they are
v" Be responsible for own | v Show friendship, kindness and
behaviour care. Allow others to work to the
best of their ability
v. Be far and show good
sportsmanship
Step 1 When Behaviour is good you can:
Positive v We promote what we praise!: Give lots of praise: this can be public, verbal and non-verbal and
Behaviour should be specific
Shown ‘Well done, you are walking really calmly in the corridor today’, / like the way you ...” and
‘Well done you are really working hard with your writing and being courageous in keeping going.’
v' Place the child’s name on the recognition board - make this well-earned!
v" Give a House point: acknowledge the reason
v" Ask the SLT to come and see work or to praise the child.
v" Nominate them for Learner of the week
v Send them to Headteacher for a Headteacher’s Award
v/ Send a positive Dojo or text message home
Step 2 Remind | ¢ Give a verbal or non-verbal reminder of the expectation. This should be discrete and
Negative non intrusive
Behaviour (This should, in most cases, quickly lead to a child refocusing on learning).
Shown Warn o If behaviour does not change immediately following the reminder, explain to them,

quietly and discretely, that if they choose to continue to show the inappropriate
behaviour (identify) they will lose 5 minutes of their playtime to pay back learning time
lost.

(If behaviour improves, leave for 5-10 minutes and then acknowledge the good choice
made)

Staff supervising breaktimes can also use a warn that children be given time out and
that they will need to stand with an adult for five minutes.

Sanction 1: If behaviour continues following the warn calmly and discretely take 5
minutes of break time (record)

(If behaviour improves leave for 5-10 minutes and acknowledge the good choice made)
Sanction 2: If there is not an improvement move to 10 minutes time out in partner class.
This is done in a non-confrontational way.
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Step  3: | If time out does not improve the situation the SLT are called for and the child is removed from the
Refer on session so that no more learning time is lost.
The SLT member will make a decision on follow up, collaboratively with teacher where appropriate:

- Remain in at break/lunch supervised centrally.

- Parental contact (particularly if incidents of lost learning or inappropriate behaviour increase)
Additional | A small minority of children may struggle to modify behaviour quickly with a reminder, due to an

needs additional need. An agreed way forward with SENDCO will be established and may include additional
discrete reminders, take up time etc in order to support the child in meeting the expectations overall.
Serious More serious incidents are referred immediately to the SLT.

incidents | These include the following:
- Persistent disruption, bullying, racist incident, threatening behaviour, violence/aggression to
others, fighting and swearing.

There may be circumstances where the Headteacher is involved from the start, ie. bullying, racial incident, threatening
behaviour, fighting, swearing at a member of staff or violent / dangerous behaviour.

Any of the above sanctions can used for persistent behavioural issues or for one-off, more serious cases.

The use of sanctions should be characterised by certain features:-

o It must be clear why the sanction is being applied

. It must be made clear what changes in behaviour are required to avoid future punishment

. Group punishment should be avoided as it breeds resentment

. Sanctions which are humiliating or degrading should never be used

. Sanctions should be applied quickly and pupils left in no doubt as to why they are being punished and how
they can improve behaviour

. The sanction should not be out of proportion to the offence. If in doubt, please check with the Headteacher.

When discussing behaviour incidents with children it is important that all adults talk to them with a quiet, calm and
non-confrontational voice.

The school has trained staff in Team Teach and their techniques. The philosophy of this is to de-escalate issues when
they occur. When this is not possible, restraint techniques may be used to try to prevent injury, pain and distress using
the minimum amount of force, for the shortest amount of time. Team Teach techniques aim to reduce risk however
some techniques may cause mild discomfort. This is not a failure of the technique but an occasional side effect of
keeping people safe.

When might exclusion be used?

‘Good discipline in schools is essential to ensure that all pupils can benefit from the opportunities provided by education.
The Government supports head teachers in using exclusion as a sanction where it is warranted.’

(DfE ‘Exclusion from maintained schools, Academies and pupil referral units in England, September 2017)

Suspension
All decisions to suspend are serious and only taken as a last resort or where the breach of the school rules is serious.
The Headteacher will consider the nature of the misbehaviour when deciding upon the length of a fixed term
suspension.
The following are examples;

¢ Repeated failure to comply with a reasonable request from a member of staff.

¢ Verbal abuse of staff, other adults or children.

¢ Repeated use of bad language in school, in the school grounds, on the way to or home from school.

¢ Failure to comply with the consequences of bad behaviour.

¢ Wilful damage to property.

¢ Repeated bullying.

¢ Violence towards another child or towards an adult.

e Repeated fighting.
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¢ Theft.
e Persistent defiance or disruption in the classroom.
e Other serious breaches of school rules.

Permanent Exclusion

‘A decision to exclude a pupil permanently should only be taken:

in response to serious or persistent breaches of the school’s behaviour policy; and where allowing the pupil to remain
in school would seriously harm the education or welfare of the pupils or others in the school’.

(DfE ‘Exclusion from maintained schools, Academies and pupil referral units in England, September 2017)

The Headteacher will make the judgement, in exceptional circumstances, where it is appropriate to permanently
exclude a child for a first or ‘one-off” misbehaviour.

Similarly if a pupil is at risk of exclusion, support must be put in place.
This may include the following:
e Daily discussion with a member of the senior leadership team or trusted adult
e Anindividual behaviour plan that outlines specific behaviours, actions, rewards and sanctions
e Support at lunchtime and playtime
e Classroom based support e.g. small group or 1-1 support from a teaching assistant
e Home — school behaviour chart/records
e External advice sought and ideas implanted
e SENCo to liaise with parents regarding support/interventions/support plan if appropriate
e Early Help referral
e Bespoke behaviour ladder and reward system

Monitoring and Evaluation
Monitoring is carried out in formal and informal ways by staff:
e Record of exclusions: Senior Leadership Team
e Referral to outside agencies
e Interim Reviews
e Annual Reports
e Behaviour Plans
e Interviews/phone calls/letters to parents
e Registration/lates
e Medical information
e Direct observation of pupil behaviour in/out of lessons
e Records of incidents on CPOMs

Rewards and all sanctions more serious than informal verbal warnings will be recorded and monitored to provide the
academy with regular information on how effectively the behaviour policy is working. The academy will also monitor
to ensure that rewards and sanctions are distributed fairly and so the data will be analysed by:

e Gender
e Ethnicity
e SEN

o Age

This work forms part of our policy on Equal Opportunities.
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Laughton All Saint’s Hierarchy of Sanctions

Parent Involvement
e Called to come in and calm child
down
e Meeting to discuss behaviour
e Home / school report used

Senior Leader Involvement
e Bring child down to office, without physical contact
e Short written note of incident may be helpful
e Use of language ‘I'm sorry, but X has made lots of

wrong choices’
e Child completes work missed at this point, or at a
later date

Move Classes
e Talk to child alongside another member of staff

e Move to another class, with work and little attention on arrival

Loss of lunchtime (whole or half) to complete post-incident learning

and reflect on consequences

Classroom Level
e Non Verbal reminders
e Quick reminders of expectations/rules
e Praise others in the group
e Eye contact, click fingers, flat hand sign
e Private chat at table / out of class
e Swap seats
e Count down/ups

e Miss part of break time to catch up on work missed
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